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STT Nguwoi thwe hién Trinh tw thwe hién Méc thoi gian

1 - TT KBCLGD han va gidi quyét hd so dang ky >2 tudn
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Phan 1:
Quy trinh
KDCLGD
tong quat

- TT KDCLGD *
10 | poanBGN Két qua DGN Sy

Dat yéu cdu
v
-TT KDCLGD
1 - goBé I:%%ﬁD Tham dinh két qua DGCLGD
-CSGD

| > 16 tuan

12 [ -TT KDCLGD Céng b dat tiéu chuédn CLGD

13 - TT KBDCLGD

Lwu hd so




Quy trinh tham dinh két qua PGCLGD

HO SO THAM DINH KQ DGCLGD

| 15mesyizmvia
Hop HD KBCLGD
| 10 ngiy lam viec

&

GUr KET QuA THAM BINH DEN CSGD

Chwra co 1 khoa SVTN

Tidp tuc cai tien, nang cac
CLGD

Co it nhat 1 khoa SVTN

CSGD gl van ban phan hoi

MNhat tri, & nghi du'o'c Nhat tri, ca KH tiép Khéng nhét tri
cong nhan CLGD tuc dang ky KBCLGD
J|. 10ngay lam vige . b

TTKD cong khai théng Giai thich, tw van ¥em lai ndi
tin 1én website dung NQ trong

cudc hop HD

m gan nhat

Ca khigu nai, td cao Khéng co khigu
l’ nai, td cao

Ra soat toan bd

quy trinh chp GIAY

CHIFNG NHAN
KECLGD




Phan 2 : Hwéng dan ding ky kiém dinh CLGD

Buée 1: Download mau don ding ky kiém dinh tai website cua TT.
KDCLGD (http://cea.vnuhcm.edu.vn)

Tin tre, sw kién

Céng van EGD&pTvE cong tac dam bao
va Kiém dinh chat lwong gido duc BH va
TCCN nam 2015, 2016

04/06/2015

Théng bao tuyén sinh Pai hoc, Thac si
theo dé an 599 nam 2015

21/05/2015

Théng bao tuyén chon Kiém dinh vién
kiém dinh chat lwong giao duc dai hoc va
trung cap chuyén nghiép det 1 nam 2015
18/05/2015

Tai liéu kiém dinh

P> Két qua kiém djnh

Hoat dong sap t&i
Thang 9/2015
Blanh gia ngoai ndi bd tai DPH KHXH&NV,

Thie Tr  BHQG-HCM
9/9

_ Hop giao ban gilra PHQG-HN va BHQG-
Thir ndm  HCM
27/8

Budi gidi thiéu vé AUN-QA tai S& GD&DT
ThirMzm TFPHCM
13/8




Bwoc Z: Dien mau don, co xac nhan cua lanh dao cua CSGD

MaAu: DGO1

TEN CO QUAN CHU QUAN CONG HOA XA HOI CHU NGHIA VIET NAM
TEN DON VI iivicisvsssssvsivisosiss Pjc 1dp — Tw do — Hanh phuc
S& e s vy NPV thang..... nam.....

PANG KY KE HOACH KIEM PINH CHAT LUONG GIAO DUC
CAP CO SO GIAO DUC

Kinh giri: Trung tam Kiém dinh chat luong gido duc, PHQG — HCM

1. Tén co s& giao duc (theo quyét dinh thanh 1AP): .....ccooveeviiveieeeeieice e
D DTAIERT v s R R A R R
3 Pidhi thoal: covesenmsnnsmanresre R A
A, EMail: oo LN D SIEC: it
5. Nam thanh 1ap truong (theo quyét dinh thanh 1Ap): ......coovevioeiieeieeeeeeeee e

6. Loai hinh dao tao: [ Cénglap [ Ngoai cong lap
Loai hinh khac (dé nghi ghi r8): ...
S6 lwong khéa da tét nghiép (tinh dén thoi diém ding ky kiém dinh): ..o,
Téng sb lwong ngudi hoe hién tai (A8 quy ddi): oo

Trong do,

Hé chinh quy (toan thoi gian, bing 2, 1ién thdng...): ....ccooveeviieeeieeeeeee.
Hé khéng chinh quy (vira lam vira hoc, vira 1am vira hoc bing 2..): ...............
TEC 0B SRR ittt T A O RS T SRR
Hé lién két dao tao véi nudce AGORIT vwvenussm son s s s s s S v S L S e b
Hé lién két dao tao tron G UL GG v T e
5 T 3 5 T2 TP
9. Téng s6 khoa c6 chuong trinh dAo 107 .......c.oovieieiee e
10. TONE $E NGANT AAO TAOT oo

11. Trinh d6 dao tao: Trung cfip O Cao dﬁ‘mg 0 Pai hoc 0 Thac si [0 Tién si [



Buwde 3: Giri mau don c6 dau xac nhan ciia CSGD vé Trung tdm
KDCLGD tai dia chi:

[0 TRUNG TAM KIEM PINH CHAT LUONG GIAO DUC

[0 Khu Cong nghé Phan mém, Khu pho 6, Phucong Linh
Trung, Quan Thu BUc

Pong thoi giri email dén ttkiemdinh@vnuhem.edu.vn

It nhat 30 ngay céng bd BCTDG ndi bod



Buée 4: TT. KPCLGD sé lién hé véi Truong dé hudng dan,
thao luan, thong nhat va gui cac ké hoach kiém dinh chi
tiét

TRUNG TAM KIEM BINH CHAT LUONG GIAO DUC

l E i} 3 B . L
KE HOACH KIEM DJNH CHAT LUONG GIAO DUC
Giai dogn | ' N , Dom vi/ed nhéin I oo s
| | . Burive | 1 Nii dunF thire hién chiu trich nhiém M thr gian
Qlal ﬂugn I: I’l?hum d.lnh.l::m | Hh'ﬁn |1?::il’.1‘ dgng ky kiem dinh tir co sor gido dye . Trung tim KDCLGD
cido oy dinh gid (khoang 2| - muon kiem dinh
thing) | Ky hip I.'|EI-111J_.L thim dinh bdo cdo ty ddnh gid - Trung tim KDCLGD
) DG - Ct i geidho dye
2b ' Cor s0r gido dye nop BC THG - Uiy s gido dye

Thim dinh bio cio ur danh gia
* Néu bio cdo tyr dinb gid dt véu ciu, thi tien
3 | hinh ky hop dong BGN
¥ Nbu bio cho tyr ddnb gin khong dat viu clu thi
| g lji ||f:l-ur cho co sd gido dye f!l-i‘1 hodn thidn,

= [rung tim KBCLGLD




Phan 3: Hoat dong phuc vu PGN cap CSGD
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3.1. Giai doan chuan bi

Pau moi lién lac
-Lién hé tr giai doan tham dinh BCTPG
-Trudng/Pho bd phian dam bao chat lugng

-Am hiéu cac hoat dong cua Truong va cong
tac DPBCL

-bu tham quyén dé quyét dinh mét sb viéc

-Dé lién lac, dam bao thong tin nhanh, chinh
xac va thong suot

-Trao doi k§ ludng vé quy trinh, hop dong,
thong nhat thoi gian KSSB va KSCT, chuong
trinh khao sat, cac van dé hau can, cac yéu
cau cua TTKD



3.1. Giai doan chuan bi

Phan hoi cho TTKD vé thanh phan Poan PGN:
-Trudc khi thanh 1ap doan danh gia ngoai, TT.
KDCLGD thong bao danh sach du kién cho CSGD.
-CSGD dugc quyén dé nghi thay doi mot hay nhiéu
thanh vién n€u c6 minh chirng thanh vién nay da
trng ¢6 xung dot vé lo1 ich vo1 CSGD, nhung khong
duoc go1 y hay dé xuat cac ca nhan khac tham gia
doan danh gia ngoai.




3.1. Giai doan chuan bi

Bo6 sung minh chirng (khoang 1 thang trudc ngay KSCT)
- Sau giai doan nghién ctru hd so TG, TT. KPCLGD s& giri
dén Truong:

+ Danh muc cac tai liéu can duoc kiém tra hodc can bod sung

+ Yéu cau vé doi tugng phong van

+ CSVC c?m‘ duoc khao sat, nhirng hoat dong chinh khoa va
ngoai khoa can quan sat

+ Chuong trinh khao sat so bd (1 — 2 ngay)

+ Chuong trinh khao sat chinh thic (4 — 5 ngay)

+ Yéu cau vé diéu kién 1am viéc ctiia Poan




3.1. Giai doan chuan bi

Yeéu cau ve doi twong phong van

-BGH, 1anh dao cac khoa, phong, giang vién, sinh vién
h¢ chinh quy, khong chinh quy, hoc vién cao hoc,
nghién ctru sinh, nha s dung lao dong, cuu sinh vién,
-Pién thong tin’ day du vao mau danh sach cac doi
twong phong van

-Gtri danh sach dén cho TTKD, TTKD sé& phan hoi
-Han ché viéc thay doi danh sach vao ngay KSCT
-Dam bao su ¢6 mat chic chan, dic biét nhirng doi
twong ngoai truong



3.1. Giai doan chuan bi

T6 chirc ho so' minh chirng

- Trudc ngay KSSB, ra soat la1 toan bo cac hop minh
chirng, dam bao minh chirng day du, dung vo1 BCTDG,
ding vo1 danh muc minh chl’rng

- Cac minh ching bo sung can dé vao hop riéng, ghl_ ro
tén “MINH CHUNG BO SUNG” ‘
dé tién viéc tra cru

- Minh chirmg day du tinh phap 1y.

- Khuyén khich so hoa tai liéu, minh [l




KE DE MINH CHUNG
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MC b6 sung sau khi khao sat so ‘
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Sap xép ho so minh ching




3.1. Giai doan chuan bi

Co sé vat chat

-Ra soat tong theé CSVC toan trudng

+ Phong chtrc nang, van phong khoa, t}ur vien,
phong hoc, phong may tinh, phong y té, kho Iuu
trir bai thi...

+ Ky tuc X’E’l, nha an, can tin, cac lgai bién béo,
nod1 quy, so dién thoai nong, hé thong PCCC, han
s dung...

+ Céc trang thict bi an toan tai cac phong thi
nghi€ém, phong thuc hanh

+ Cac thong tin dang tai trén website

+ Bang ron, backdrop...chao don doan

+ Trano tr1i khuon vién triromno




Bang ron chao don Poan

RUUNG U HUG IS i Ul. UL VA INAAIN VAN, VAL UG UUUL GIA HA NV

NHIET I.IET CHAO MllNﬁ BOAN DANH B4 NGOAI DEN BANK GIA CHAT LUONG CAP CO 80 Glio Duc
" THED B TIEU CHUAN KIEM DINH CHAT LUONG CUA BO GD&BT TAI TRUGNG BAI HOC KHOA HOC XA HOI VA NHAN VN, BHQGHN

(Tungay 01/12/2075 dén 04/12/2015)
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Binh chira chay, giay chirng nhan an toan thuc phé
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Cac ndi quy, tu y té

QUOC GIA HA i

DAl HOC GIAD oyc
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OUY DINH RA VAD KHU NHA O SINH VIEN

230 an mink Ird Iy, an Wao 1 530 va ghong chiag
Ny A0 rong kbe we nhd & sinh vide

Kidm tra gedy W log (hbe, gedy 13 wha v cheyfe thi sin cia
KTX phyt vy cho ciog 1ac cal 190, sis chily
Nhdc shd HSSY ndi trd thys Mo WL cle odi guy, gy Hinh
freag M wye KTX vé dong md cia thes i glan quy Sink

Co mai 40 fing mee rang vin BOa glaa Tifp 65 wii HSSY
vl khich dén thdm

iV VA KMACH DEN THAM

Thyc Aign dfy 0u, nghiben tee che ndi quy, quy Sinh coa KTX
¥é ra vao (dag theo thét gian guy Sinh (li 5h3Q' 6én 23n00").
2. Xedl trinh gidy 10 toy thaa khi bdo vé yéu cdu va chi duoe
tiép khdch vao cac mgay Thi To v Thi By, Cha Nhit.
1. Ddi vdi khich &n tham mudn ngé 131 qua didm phai ding ky
vi xudl triah cdc gifly 10 tiy thin. Déag il phdl thye hign
nghiém lic cdc ndi quy, guy dinh cia KTX.

Ha NOI, ngdy 26 Ihang 01 ndm 2015
BAN QUAN LY KTX ME TRI




Trang tri giang duong than thién




3.1. Giai doan chuén bi

Phong lam vié€c riéng cua Doan

-Rong rai, du cho 1am viée cho khoang 20 nguoi
-Ban hd1 nghi (hinh chit U hoac oval)

-C6 khu vuc dé minh chiing riéng

-C6 may chiéu, may tinh, may in, 6 cam dién, wifi,
van phong pham

-Trudc cira phong dan bién: “Phong lam Vié,C cua
DPoan DGN” + chuong trinh lam vi€c chi tiet



Bén trong phong lam viéc clia Doan, khu vuc dé minh chi'ng
dat ¢ day ban riéng, phong rong rai

_—
.




PHONG LAM VIEC

'DOAN PANH GIA NGOAI CAP CSGD

| TRUONG PAI HOC GIAO DUC, PHQGHN
: TU 05/4 PEN 08/4/2016




Bo may in, van phong pham




3.1. Giai doan chuan bij

Phong phéng van:

-Gan phong lam viéc chinh cua Poan

-Pu dé phong van 20 — 25 ngudi

-Ban lam viéc oval

-Khong sir dung kiéu 16p hoc

-C6 bién tén dit ban cho tirng thanh vién Poan, nguo1 dugc
phong van, glam sat, quan sat vién (néu cO)

-CoO micro (nén co)

-Giay but, 0 cam dién

-Bén canh c6 phong cho

-Cung mot lac c6 thé can nhiéu phong phong van



Phong phong van dat tiéu chuan




Lép hoc thanh phong phdng van




Bang tén dat ban




3.1. Giai doan chuan bij

Pho bién thong tin rong rii dén toan truong

-Ké hoach, muc dich, yeu cau

-Xay dung ké hoach sém, cu thé, chu d4o

-To chitc thong bao vé dot khao sat chinh thirc trong
toan truong, trén trang thong tin dién tu, trén cac
bang tin, banner, backdrop,...

-Tao diéu kién dé moi thanh phﬁn co thé tiép XUC
Poan DGN



Chuong trinh khdo sat dugc cong bo cong khai trong @
toan truong




3.1. Giai doan chuan bi

Di lai, luu tru cua Doan

-Dat vé may bay, ta1 xac nhan, kiém tra can than

-B6 tri noi luu trd nam ngoai khuon vién CSGD, gan truong
-Khach san tuong doi tot (t6i thiéu 3 sao), moi KPV/phong
-T6 chirc cac budi an tai Truong, tai khach san hoac khu vuc
lan can

-B6 tri phuong tién dua don san bay — khach san — truong
-Trao d6i va lam rd trong hop dong



Xe dua rude Poan, co bién hiéu

TRUNG TAM HIEM BINH CHAT LUGHG CLAO DUC - BHOG TR.HC

P | DOAN DANH GIA NGOAI




3.2. Giai doan khao sat so' b0

Thanh phan: BGH, Bo phan DPBCL, nhan su t6 chttc chinh
Néi dung: - Khao sat so lugec minh ching thuc té

-Thong nhat chuong trinh khao sat chinh thirc

-LO trinh khao sat, tham quan CSVC

-C6 thé khao sat mot phﬁn co' s& vat chat

Kiém tra phong lam viéc cia Poan va phong phong van
-Thong nhat phuong thire, diéu kién lam viéc cia Poan

-Nhirng kho khan gap phai

Mgi viéc can trao doi thang than gitta hai bén dé thong tin thong
suot.

Tp(‘)’i gian sau KSSB Ia giai doan nudc rut, qhﬁ:ng viéc thiéu, can
bo sung thuong la nhitng viéc kho lam => can su theo doi sat
sao cua lanh dao nha truone.



3.3. Giai doan khao sat chinh thirc

- C6 thé dién ra vao ngay cudi tuan
- BGH, lanh dao cac phong ban, khoa, Phong PBCL...
thuong truc

- Huy ddng t6i da nhan su (nhém truc bd sung minh ching,
nhom lo hau can, nhém dua doan khao sat thuc dia, nhom
k¥ thuat, nhom diéu phoi nguoi duge phong van, nhom
dua doan du g10)

- Nhoém truc giap Poan tiép can nhanh hon v&i minh chimng,
c6 thé 1y giai cac van dé chua rd

- Cung cap minh chimg kip thoi

- Nhan vién Truong khong ngdi trong phong phong van



3.3. Giai doan khao sat chinh thirc

bam bao khu vuc lam viéc an ninh, an toan, yén tinh

- Céac hoat dong gay ra tiéng on can duoc kiém soat
- L0 trinh tham quan thuan lg1, co ké hoach

- Chuan bi san phuong tién di chuyén trong truong hop phai

tham quan cac co s¢ khac



Chuong trinh lam viéc cua Doan

Thei gian Nii dung Pinh gii Pia diém
vien Ghi cha
Ngay 120472016
. . Poin Dénb gii pghién ciu bo s minh | Doan DGN| Phong ...
08:00 — 11:30 :
chung
11:30 —13:00 | Nghitnza
1300 —15-00 | Tham quan co s vit chat cua Treong Doian DGN
15:00 —16:30 | Hopdean Boan DG
Ngay 13/04/2016
08:00 — 0830 Doan DGN
Nha tmromg gion thidu khat quat vé mromg va| DBoan DGN | Phong .
08:30 —09:15 | gué trinh thwe hifn tr danh gid phong vén
H& dong tir danh gi3
09:15 —10:15 | Phong vin Ban gizm hifu Doin DGN | Phing ...
10:15 — 10:30 | Giagi lag
Phong vin linh dao phong ban Phong ..
Linh dao phong EHTC Bloin DGN
10:30 —11-30 | -Auh dap phong KHCN ya HTQT Doan DGN | Phong ...
Lanh dao phong TCHC Doan DGN | Phong ..
Lanh dzo phong Dao tag Boan BGN | Phong ..
11:30 = 13:00 | Nghi trza
13:00 —14:00 | Phéng vin linh dap cic phong ban Phong ...




Chwong trinh lam viéc cua Poan

Noi dung
Linh dzo Tnmg tam DBCLGD, Phong CTSV | Poan DGN
Linh dzo Ban Thanh tranhin dén BDoin BGN
14:00 — 14:15 | Gidl lag
14:15 _ 1530 |“nk dao cic Khoa, By mon tryc thuje
' ' trerng BDoin BGN
15:30 —15:45 | Gidi lao
Pa dign linh dzo Dang 1y, doan thé (cing| Doan DGN
15-45 — 16:30 | 90dn. dodn thaub nifn. b1 5V)
Linh dao cac TT BDoin BGN
16:30 — 17-00 Cén bd, gitng vién, nhin vifn va sinh vién tr
e do gip g& Doin DGN (néu o nhu cu).
17:00 - 1730 | HepPoin Toin Doan
Neav 14/0472016
0800 — .50 Phong van do1 ngil nhan vign, k¥ thudt wign | Boan BGN
N — a3
Phong van do1 ngil nhan vign, k¥ thudt wign | Boan BGN
08:50 —9:00 | Gidi lao
Phong van cuu smh vign Bloan DGN
09-00 — 10:00 — — :
Phong van cuu smh vign Do BGN
10:00 —10:15 | Gidi lao
Fhong van giang visn Doin DGN
10:15 - 11:30 S —— :
Phong van gizng visn Doy DGN




Chuong trinh lam viéc cua Doan

Noi dung

Phong vén simh vifn Bipin BGN
14:00 — 14:10 | Gidi lao
14:10 — 15:10 Fhong v hoe 11 a0 bos. nghin qiu s | Do DOX
Phong van hoc vign cae hes. nghitn ciu sinh | Dodan DGN
15:10 - 15:20 | Giai lan
15:20 — 16:30 PhORe VR I e dune Pom DON
Phing van nha mysn dung Doan DGN
1630 _ 170p | G bd. giéng vitn, nhin vién va sinh vién t| Doin DON
do gip g& Doan DGN (néu co nhu cau).
17:00 -17:30 | HepDoin Doan DGN
Ngay 150472016
8:00 - 11:30 | Dodn hop thing nhét k&t qua danh giangod | Doan DGN
11:30 —13:30 | Nghi tea
13:30 - 15:30 | Doan hop thing nhét kit qui danh gidngodi | Doin DGN
—_Doan hop véi BGH vi HD TDG wé kit| Doin DGN
1530 —16:30 | W@ Rochadet Bhao 51 o
=..Jorimg dodn va linh deo tnwimg k¥ bifn
bén hoan thanh dot khio =it




Lé khai mac

(Tungdy 01/12/2015 dén 4,122




[.é bé mac




3.4. Giai doan sau khao sat chinh thirc

- Sau khi nhan du thao BCDGN, Truong can phan
ho1 dung tho1 gian quy dinh (khong co 15 ngay
lam viéc), khong gia han

- Minh chtng b6 sung day du, c6 co so phap 1y
(minh chirng goc)



Tran trong cam an!




