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I. VAN BAN TO CHUC THUC HIEN
KDNB CHAT LUONG CTDT

« Ké hoach 484/KH-DHCT-DBCL&KT ngay 19/03/2018
vé KDNB chit lugng CTDT theo b tiéu chuan AUN-
QA nam 2018

* Quyét dinh 1039/QD-DHCT ngay 11/04/2018, thanh lap
Hoi dong TPG, T6 Thu ky Hoi ddng TDG CTPT nim
2018

* Céc Quyét dinh 1031/QD-DHCT ngay 11/04/2018 va
2473/QD-DHCT ngay 26/6/2018, thanh lap 12 t6 TDG
CTDT niam 2018

« Quyét dinh 4537/QD-PHCT ngay 12/10/2018, thanh 1ap
10 Doan BGNB CTDT dot 1 nam 2018
www.ctu.edu.vn ﬁ

I. VAN BAN TO CHUC THUC HIEN
KDPNB CHAT LUONG CTDT (it)

1) K§ thuit dién tir - Vién thong — BM Dién tir vién
thong — Khoa Cong ngh¢

2) Cong nghé Ky thuat héa hgc — BM Cong ngh¢ héa
hoc — Khoa Cong nghé

3) Triét hoc - BM Nhitng Nguyén 1y Co ban ctia Chu
nghia Méc-Lénin - Khoa Khoa hoc chinh tri

4) Chinh tri hoc - BM Pudng 16i Cich mang cua Pang
Cong san Viét Nam - Khoa Khoa hoc chinh tri

5) Kiém toan - BM K¢ todn kiém toén - Khoa Kinh té
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I. VAN BAN TO CHUC THUC HIEN
KDNB CHAT LUONG CTDT (tt)

CANTHO UNIVERSITY

6) Quan ly dat dai - BM Tai nguyén dat dai -Khoa Moi
truong &TNTN

7) Khoa hoc ciy trong - Chuyen nganh Cong nghe giong
cdy trong — BM Di truyén & Chon giéng cay trong —
Khoa Nong nghiép va SHUD

8) Thi y - Chuyén nganh Dugc Thi y — BM Thu y- Khoa
Nong nghiép va SHUD

9) Nong hgc - Chuyén nganh K¥ thuit Nong nghi¢p - BM
K¥ thuat nong nghiép - Khoa Phit trién Nong thon

10) K¥ thuat Phin mém — Khoa Cong nghé thong tin va
truyén thong.
WWW.Clu.edu.vn ﬁ

II. PANH GIA NOI BO CHUONG TRINH
PAO TAO TAI BON VI

a) Nhiém vu cua Poan DPGNB.
b) Quy trinh DGNB.

¢) Biéu mau st dung DGNB.
d) San pham DGNB

www.ctu.edu.vn ﬁ
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1. Trwéng doan:

- Diéu phoi cong viéc chung;
- Phan cong nhi€ém vu cu thé cho cdc thanh vién va thu ky;
- Thay mat Poan néu yéu cau, dé xuat doi vé1 To TbG
- Luu ¥ yéu cau moi cic bén lién quan du phong van: 08 sinh
vién chia déu cdc khoa; 05 cuu sinh vién, 02 nha tuyén
dung,...).

- Chiu trdch nhi€ém chinh trong vi¢c hoan thanh bédo cédo
DGNB.

- Pam bao tién do6 thuc hién theo ké hoach.

www.ctu.edu.vn ﬁ

a) NHIEM VU CUA DOAN PGNB (it)
CANTHO UNIVERSITY /]
2. Thu ky:

- Xép lich lam viéc cy thé v6i T6 TPG/chi dao cla
Trudng doan.

- Lap bang phan cong nhi€ém vu cic thanh vién trong
doan/ phan cong cua Trudng doan.

- Viét bién ban DPGNB (d4nh gid chinh thirc).

- Téng hop dit lidu ddnh gid ciia céc thanh vién.

- Téng hop bio cdo DGNB.

- Guri ban Bdo cdo DPGNB chinh thirc cho Trung tam

QLCL.
www.ctu.edu.vn ﬁ
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3. Cac thanh vién:

- Nghién ciru bo tiéu chuén, bao cdo TDG, danh gia
muc do dap tng yéu cau chat lugng cua CTDT.
- Thyc hién cdc cong viec duge phan cong theo ding

ké hoach.

- Viét va hoan thién noi dung ctia phan bao cao cac
ti€éu chuan va tiéu chi dwoc phan cong.

www.ctu.edu.vn ﬁ

CANTHO UNIVERSITY

b) QUY TRINH PANH GIA

L. Viét bio cio két qua PGNB va P
cac de xuat cai tien

2. Tri 161 phan hdi két qua KPNB
3. Giri bao ¢ao PGNB cho Trung
tam QLCL

A 4.Nhin bio cio TPG

1. Hop Poan PGNB
2. Xép lich PGNB

3. Phan cong nhiém vu

1. Xem xét lai cac dir lidu, chuén bi
bao cao PGNB

2. Trinh bay két qua PGNB cudi
budi danh gia chinh thirc (diém
manh, diém cén cai tién, cac dé
xuit ci tién)

SO

C

1. Panh gia so b, nghién ciru hd

2.Panh gia chinh thirc tai don vi

D

www.ctuedu vn i
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Chuin bj truéc khi dianh gia (PLAN PHASE):
Hop Doan PGNB; phan cong nhi€ém vu cho céc thanh
vién (Mau Phén cong viét bdo cdo PGNB CTDT nam
2018).

Nhan Béo cdo TBG CTDT (Thw ky nhan tw TT.QLCL
va chuyén cho cdc thanh vién ciia Poan PGNB ).
Poan DGNB thong nhat véi T6 TDG vé nodi dung,
phong lam viéc... thyc hi€n danh gia chinh thuc tai
don vi Mau Churong trinh PGNB CTDT ndm 2018);
Yéu ciu moi ddi tugng phong van (76 TPG moi va
cung cdp danh sdch cho Doan DGNB)

u.edu.vn ﬁ
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2. Thue hién danh gia (DO PHASE):
2.1. Ddnh gid so bg:

(Ghi chi duoc sir dung dé trao d6i v6i T6 TPG CTDT khi
danh gid chinh thirc (Mau Bdo cdo nghién ciru ho so)

b) QUY TRINH PANH GIA (1t)

Doc va nghién ctru k¥ Bdo cdo TDG CTDT
Ghi chii lai:
Nhirng diém chua 13 trong bio cio;
Nhitng noi dung chua dugc md ta theo yéu cau cua
tung ti€u chi;
Céc noi dung can bo sung minh chiing

www.ctu.edu.vn ﬁ
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2.2. Ddnh gid chinh thirc:
- Kiém tra thuc trang, trao doi véi T6 TPG, dbi chiéu
ciac minh churng thuec te;

- Quan st co s vat chat (Thu vién, Phong mdy tinh,
Phong thuc hanh/thi nghi€ém, Phong hoc...);

- Phong vén céc bén lién quan (nha st dung lao dong,
cyu sinh vién, giang vién, cdn bg ho trg va sinh vién)
de kiém ching, tham dinh lai thong tin.

www.ctu.edu.vn ﬁ

b) QUY TRINH PANH GIA (1t)
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3. Bio cao két qua PGNB:

- Doan DGNB lam viéc, xem xét lai tat ca cdc dit ligu
lién quan;

- Chuén bj bdo cdo két qua DPGNB;

- Trinh bay cic két qua PGNB v6i T6 TDG (Slides
thuyet trinh) tai cuoi budi danh gia; phai néu ra
dwogc cac diem manh, diém can cdi tiéen caa CTDT;

- Thu ky 1ap bién ban PGNB (Mau Bién bdn v/v
DGNB CTPT ............. , khoa....... , Truong PHCT va
Phu luc 1, Phu luc 2...)

www.ctu.edu.vn ﬁ
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4. Sau khi danh gia (ACT PHASE):

b) QUY TRINH PANH GIA (1t)

Chuén bj va hoan thanh Bdo cdo DPGNB CTDT trén co s&
y kién duoc tong hop tir cc thanh vién (Mau Bdo cdo két
qud DGNB CTDT: luu ¥: tham khdo Huéng dan viét doan
két ludn)

Gui Bdo cdo két qua PGNB CTDT cho T6 TPG. T6 TDG
c6 ¥ kién phan hoi vé két qua danh gia (Mau Phdn hoi két
qua DGNB) ;

Poan DGNB b sung, diéu chinh Bdo cdo két qua
DGNB/xem xét y kién phan hoi (néu co);

Hoan thién Bdo cdo PGNB va giri Trung tam QLCL(file).

www.ctu.edu.vn

Mau Chuong trinh DPGNB CTBT (Truong Poan PGNB, Té
TPG va Thu ky);

Mau Phan cong viét B4o cdo PGNB CTDT ( Truong doan);
Mau B4o cdo Nghién ctru hd so (Cdc thanh vién Poan
DGNB);

Mau Bdo cédo két qua DGN}S CTDT (Cdc thanh vién Doan
DGNB thyc hién, Thu ky tong hop);

Mau Bién ban v/v DPGNB CTBT... (Thu ky).

Bai thuyét trinh Két qua PGNB CTDT (Truéng Poan
DGNB)

Mau Phan hoi két qua PGNB (76 TPG)
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1. Bdo céo Két qua Nghién ctru hd so
2. Bdo cdo Két qua DPGNB
Thé hién day di cdc ni dung:

 Bdo cdo tém tat cdc diém manh va diém can cai thién
tiéu bicu cia CTDT doi véi tirng tieu chuan (11 tiéu
chuan);

 Bdo cdo chi tiét cdc diém manh va diém can cai thién cla
CTDT doi véi tirng tiéu chi (50 tiéu chi);

* Bai bdo cdo két qua danh gla (slides): Bdo cdo t6m tat
cdc diém manh va diém can cai thién tiéu biéu cua CTDT

d6i v6i ting tiéu chuan;
www.ctu.edu.vn ﬁ

3. KHUNG THOI GIAN BDGNB CTDT
TAI DON VI
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++30/10/2018:
— Hop trién khai PGNB CTPDT tai don vi
— Phén cong nhiém vu thanh vién Doan PGNB

— Thong nhét yéu cau, ndi dung, lich 1am viéc tai don vi
+31/10-13/11/2018:

— Nghién ctru ho so

— Goi thu moi d6i twong phong van
+14-28/11/2018:

— Danh gid CTDT tai don vi

— Hoan tét cdc bdo céo, van ban va géi cho TT.QLCL
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XIN CAM ON QUY THAY CO!
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