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Pre-Workshop Instructions
Å The daily 1.5-hour SAR clinic will be conducted over 5 sessions in two 

batches:

ï Batch 1: 20 ï24 April 2020, 9am ï10.30am (BKK Time)

ï Batch 2: 27 April ï1 May 2020, 9am ï10.30am (BKK Time)

Å The batch that you are assigned to is stated in the email subject line.

Å Prior knowledge of AUN-QA Programme Framework (version 3) is essential 

for better understanding and learning. 

Å Confirmed participants are encouraged to attend all the 5 sessions for 

completeness of learning.

Å Registration is non-transferable. Do not share the meeting ID and password 

to others. Non-registered participant will not be admitted.

Å For effective learning, participants need to have good wifi connection as well 

as audio and camera.

Å Attendance will be taken at the beginning of each session.

Å Print a copy of the handout and bring it to each session.

Å A survey will be carried out at the end of the SAR clinic as part of the 

research by Dr. Jenny Ngoc (Researcher). Please send your completed 

survey to her at ntmngoc@vnuhcm.edu.vn. 2



1. Download Zoom prior to the day of the meeting at https://zoom.us/download to 

install the software. 

2. Familiarise yourself with the features you may need to use on the day ï

mute/unmute microphone, stop/start video, screenshare etc.

3. Join early ïup to 5 minutes before the meeting start time.

4. Have your video on and mute your mic when not talking.

5. Use the ñraise handò button if you want to speak.

6. Find a quiet space without interruptions / background noise.

7. Have a plain background ïavoid backlight from bright windows.

8. Have good lighting on your face so you can be seen clearly.

9. Avoid talking over / at the same time as other participants.

10. Be aware that you are on camera and avoid doing things that may cause 

distraction.

11. Use the chat button to raise question.

12. A Q&A will be held at the end of each session

Zoom Etiquette
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SAR Clinic Outline
At the end of the SAR clinic, participants will learn to:

1. Identify the AUN-QA criterion requirements for SAR writing; 

2. Apply the techniques for writing a good SAR; and

3. Improve the quality of SAR for AUN-QA assessment

Session Date Outline (9.00 ς10.30am ςBKK Time)
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1 20 April Requirements of a Good SAR and Techniques of Writing SAR

2 21 April AUN-QA criteria 1, 2 & 3

3 22 April AUN-QA criteria 4 & 5

4 23 April AUN-QA criteria 6, 7 & 8

5 24 April AUN-QA criteria 9, 10 & 11 and Wrap-Up
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1 27 April Requirements of a Good SAR and Techniques of Writing SAR

2 28 April AUN-QA criteria 1, 2 & 3

3 29 April AUN-QA criteria 4 & 5

4 30 April AUN-QA criteria 6, 7 & 8

5 1 May AUN-QA criteria 9, 10 & 11 and Wrap-Up 4



SAR Zoom Clinic 
Writing a Good SAR

Session 1
Requirements of a Good SAR and 

Techniques of Writing SAR
9.00 ς10.30am (Bangkok Time)

Facilitated by:

Johnson Ong Chee Bin (AUN-QA Expert)

A collaborated community service project between 
AUN-QA Network and Education Quality International (eqi).



Content of the SAR
Part 1: Introduction

Å Content page 

Å Executive summary

Å Organisation of the self-assessment

Å Brief description of the university, 

faculty and department

Å How recommendations from the 

previous AUN-QA assessment were 

addressed (for re-assessment only)

Part 2: AUN-QA Criteria 

Requirements

ÅWrite-up on how the university, 

faculty or department addresses 

the requirements of the AUN-QA 

criteria (use Appendix A -

Checklist as a reference)

Part 3: Strengths and Weaknesses 

Analysis

Å Summary of strengths

Å Summary of Weaknesses

Å Completed checklist

Å Improvement plan

Part 4: Appendices

Å Glossary

Å Supporting documents and 

evidences
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A Good SAR

__ What You _____ and _____ What You __! 7



Invalid SAR

An Invalid SAR is defined as a SAR or its part that does 

not reflect the current QA practices (including but not 

limited to ________, _______, ________ data and 

information) of the system and the study programme. 

An invalid SAR found before and during the assessment 

shall lead to a rejection or cancellation of the assessment 

and the study programmeshall be deemed to have ñfailedò 

the assessment. The results of an assessment shall be 

considered ñnull and voidò if an invalid SAR is found after 

the assessment.

Do
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Do

SAR Writing Techniques
P

D
C

A ÅPlan

ÅDo

ÅCheck

ÅAct

A
D

R
I ÅApproach

ÅDeployment

ÅResults

ÅImprovement

5
W

1
H ÅWhy, What, 

Who

ÅHow, Who, 
Where & 
When

ÅWhat & Why

ÅWhat, How, 
Who, Where 
& When
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Environment

System

Collection of 

Business Processes

SAR Writing Techniques

Each AUN-QA Criterion can be referred to as a ñ__________ò which comprises 

of ñ___________ò as in the sub-criterion.
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Stakeholdersô Needs

Quality Assurance and (Inter)national benchmarking

Programme

Specification

Programme 

Structure & 

Content

Student
Assessment

Academic Staff 

Quality
Support Staff 

Quality 

Student Quality & 

Support

Facilities & 

Infrastructure

Quality Enhancement

Output

Expected

Learning

Outcomes

A
c
h
i
e
v
e
m
e
n
t
s

Teaching & Learning 

Approach

Plan

AUN-QA Programme Framework (Ver. 3)
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1 ExpectedLearningOutcomes 1 2 3 4 5 6 7
1.1 Theexpectedlearningoutcomeshavebeenclearlyformulatedand

alignedwith the visionandmissionof the university[1,2]

1.2 The expectedlearningoutcomescover both subject specificand
generic(i.e. transferable)learningoutcomes[3]

1.3 The expectedlearningoutcomesclearly reflect the requirements
of the stakeholders[4]

Overall opinion

1. Theformulationof the expectedlearningoutcomestakesinto accountandreflectsthe visionandmissionof the institution.
Thevisionandmissionareexplicitandknownto staff andstudents.

2. Theprogrammeshowsthe expectedlearningoutcomesof the graduate. Eachcourseandlessonshouldclearlybe designed
to achieveits expectedlearningoutcomeswhichshouldbealignedto the programmeexpectedlearningoutcomes.

3. Theprogrammeis designedto coverboth subjectspecificoutcomesthat relate to the knowledgeand skillsof the subject
discipline; andgeneric(sometimescalledtransferableskills)outcomesthat relate to anyandall disciplinese.g. written, oral,
problem-solving,informationtechnology,teambuildingskills,etc.

4. Theprogrammehasclearlyformulated the expectedlearningoutcomeswhich reflect the relevantdemandsand needsof
the stakeholders.

1. Expected Learning Outcomes

To meet Requirements

To write Checklist

Do

Diagnostic Questions

What is the purpose of the study programme?

What are the expected learning outcomes?

How are the expected learning outcomes formulated? 

Do the learning outcomes reflect the vision and mission of the university, faculty or department?

To inquire QA

12



AUN Criterion/
Sub-Criterion

PLAN/APPROACH (WHAT, WHY, WHO)
Name of process(es)
Purpose/goal
Relate to other AUN 
criterion
Person(s) Responsible

Do

DO/DEPLOYMENT (HOW, WHO, WHERE and WHEN)

Key steps (Input, Process, 
Output) and 
Implementation

CHECK/RESULTS (WHAT, WHY)

Measures Results for the last 5 years 

ACT/IMPROVEMENT (WHAT, HOW, WHO, WHERE, WHEN)

Date and description of 
improvements

Evidences

SAR Writing Template
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AUN Criterion/

Sub-Criterion

1.1 The expected learning outcomes have been clearly formulated and

aligned with the vision and mission of the university [1,2]

PLAN/APPROACH (WHAT, WHY, WHO)

Name of process(es) Formulation of Expected Learning Outcomes

Purpose/goal The aim of this process is the to gather stakeholdersô needs and translating 

these needs into the expected learning outcome of the programme, courses 

and lessons.

Relate to other AUN 

criterion

Related to 1.2, 1.3, 2, 3, 4, 5, 10 and 11

Person(s) Responsible Head of Department

Do

DO/DEPLOYMENT (HOW, WHO, WHERE and WHEN)

Key steps (Input, 

Process, Output) and 

Implementation

1. The formulation of the expected learning outcomes is carried out during 

the curriculum design and development of the programme which is 

carried every 5 yearsé. It starts with the gathering of stakeholdersô 

needs namely; employers, alumni, students, faculty members and 

management of the department. Questionnaires will first be distributed 

to the stakeholders to gather their feedback about the existing learning 

outcomes and curriculumééé..

2. The expected learning outcomes of the programme, courses and 

lessons are formulated based on the national qualification framework, 

vision and mission of the university, and stakeholdersô needs using the 

revised Bloomôs taxonomy. The programme expected learning outcomes 

are as follows:

Å PLO1éé

3. The new curriculum design and development was improved and 

implemented in November 2018ééé14



Do

CHECK/RESULTS (WHAT, WHY)

PLOs
Achievement of PLOs

Cohort 1 Cohort 2 Cohort 3 Cohort 4 Cohort 5

PLO1 95% 96% 97% 98% 99%

PLO2é. 90% 91% 90% 92% 94%

ACT/IMPROVEMENT (WHAT, HOW, WHO, WHERE, WHEN)

Date and description 

of improvements

The survey of stakeholdersô needs and focus group discussions 

were incorporated into the existing curriculum design and 

development process since November 2018é

Evidences Stakeholdersô surveys and questionnaires, minutes of focus group, 

minutes of curriculum committees, reportséé..
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SAR Zoom Clinic 
Writing a Good SAR

Session 2
AUN-QA Criteria 1, 2 & 3

9.00 ς10.30am (Bangkok Time)

Facilitated by:

Johnson Ong Chee Bin (AUN-QA Expert)

A collaborated community service project between 
AUN-QA Network and Education Quality International (eqi).



1. Expected Learning Outcomes

1.1 The expectedlearningoutcomeshavebeen clearly formulated and aligned
with the visionandmissionof the university[1,2]

Requirements
1. The formulation of the expectedlearningoutcomestakes into accountand

reflects the visionand missionof the institution. Thevisionand missionare
explicitandknownto staff andstudents.

2. Theprogrammeshowsthe expectedlearningoutcomesof the graduate. Each
courseand lessonshouldclearlybe designedto achieveits expectedlearning
outcomes which should be aligned to the programme expected learning
outcomes.
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Alignment of Universityôs Vision and 

Mission to Faculty, GAs, PEOs and PLOs

Learning Outcomes
18



Learning Outcomes
19

Alignment of Universityôs Vision and 

Mission to Faculty, GAs, PEOs and PLOs



University Faculty GAs PEOs PLOs

Vision Vision

Mission Mission

Alignment of Universityôs Vision 

and Mission to Faculty, GAs, 

PEOs and PLOs
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Graduate Attributes

(GAs)

Programme Educational Objectives (PEOs)

PEO1 PEO2 PEO3 PEO4

GA1
V V

GA2
V V

GA3
V V

GA4
V

GA5
V

Mapping of Graduate Attributes and 

Programme Educational Objectives

Learning Outcomes

Alignment of Universityôs Vision and 

Mission to Faculty, GAs, PEOs and PLOs
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Graduate 

Attributes

(GA)

Programme Learning Outcomes (PLOs)

PLO1 PLO2 PLO3 PLO4 PLO5 PLO6 PLO7

GA1
V V

GA2
V V

GA3
V V

GA4
V V

GA5
V V

Mapping of Graduate Attributes and 

Programme Learning Outcomes

Learning Outcomes

Alignment of Universityôs Vision and 

Mission to Faculty, GAs, PEOs and PLOs
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Programme 

Educational 

Objectives

(PEOs)

Programme Learning Outcomes (PLOs)

PLO1 PLO2 PLO3 PLO4 PLO5 PLO6 PLO7

PEO1
V V

PEO2
V V

PEO3
V V

PEO4
V V

Mapping of Programme Objectives and 

Programme Learning Outcomes

Learning Outcomes

Alignment of Universityôs Vision and 

Mission to Faculty, GAs, PEOs and PLOs
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1. Expected Learning Outcomes

1.2 Theexpectedlearningoutcomescoverboth subjectspecificandgeneric(i.e.
transferable)learningoutcomes[3]

Requirements
3. The programmeis designedto cover both subject specificoutcomesthat

relate to the knowledgeand skills of the subject discipline; and generic
(sometimescalled transferableskills) outcomesthat relate to any and all
disciplines e.g. written and oral communication, problem-solving,
informationtechnology,teambuildingskills,etc.
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PLOs Subject-Specific Generic

Knowledge Application Skills Social Attitude

PLO1 V

PLO2 V

t[hоΧΦΦ

PLO7 V V

PLO8 V

PLO9 V

Categorisation of PLOs
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Course: Code: Undergraduate Ç Postgraduate Ç

Unit: Code: Year: 1 Ç 2 Ç 3Ç 4 Ç 5Ç

Programme 

Learning 

Outcomes 

(PLOs)

Cognitive (CL) Affective (AL) Psychomotor (PL)

Type
CL

1

CL

2

CL

3

CL

4

CL

5

AL

1

AL

2

AL

3

AL

4

AL

5

PL

1

PL

2

PL

3

PL

4

PL

5

PLO1
V

PLO2
V

PLO3
V

PLO4
V

PLO5
V

PLO6
V

PLO7
V

Mapping of Programme Learning Outcomes and 

Taxonomyôs Domains 

Learning Outcomes

S
u
b
je

c
t-S

p
e
c
ific

G
e
n
e
ric

Categorisation of PLOs
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1. Expected Learning Outcomes

1.3 The expected learning outcomes clearly reflect the requirements of the
stakeholders[4]

Requirements
4. The programme has clearly formulated the expected learning outcomes

whichreflect the relevantdemandsandneedsof the stakeholders.
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Programme Educational 

Objectives (PEOs)
Stakeholders

Graduate Attributes 

(GAs)

PEO1 PEO2 PEO3 PEO4 PEO5 GA1 GA2 GA3 GA4 GA5

V V V University V V V V

V V Ministry V V

V V V

Professional/

Accreditation 

Body

V V V V

V Others V

Mapping of Stakeholders, Programme Educational Objectives 

and Graduate Attributes

Learning Outcomes

Mapping Relationship of GAs & 

PEOs to Stakeholdersô Needs

28



Mapping Relationship Between PLOs 

and Stakeholdersô Needs

Domain PLOs {ǘŀƪŜƘƻƭŘŜǊǎΩ bŜŜŘǎ

Administrators Faculty Students Alumni Employers Ministry 
(NQF)

Knowledge PLO1

Application

Skills

Social 
Attitude

PLO8
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2. Programme Specification

2.1 The information in the programmespecificationis comprehensiveand up-to-
date [1, 2]

Requirements
1. The Institution is recommended to publish and communicate the programme and course

specificationsfor eachprogrammeit offers, and givedetailed information about the programmeto
helpstakeholdersmakeaninformedchoiceabout the programme.

2. Programmespecificationincludingcoursespecificationsdescribesthe expectedlearningoutcomesin
termsof knowledge,skillsandattitudes. Theyhelp studentsto understandthe teachingandlearning
methodsthat enablethe outcometo beachieved; the assessmentmethodsthat enableachievement
to bedemonstrated; andthe relationshipof the programmeandits studyelements.

30



2. Programme Specification

2.2 Theinformation in the coursespecificationis comprehensiveandup-to-date [1,
2]

Requirements
1. The Institution is recommended to publish and communicate the programme and course

specificationsfor eachprogrammeit offers, and givedetailed information about the programmeto
helpstakeholdersmakeaninformedchoiceabout the programme.

2. Programmespecificationincludingcoursespecificationsdescribesthe expectedlearningoutcomesin
termsof knowledge,skillsandattitudes. Theyhelp studentsto understandthe teachingandlearning
methodsthat enablethe outcometo beachieved; the assessmentmethodsthat enableachievement
to bedemonstrated; andthe relationshipof the programmeandits studyelements.
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Couse Specification (Template)

Course Title Course Code

Pre-requisites: Credit Units:

Course Description

Course Learning 
Outcomes

Week Unit 1:

1 CLO LLOs Topics Assessments Learning 
Activities

Resources

CLOs PLO1 PLO2 PLO3

CLO1

CLO2

Curriculum Design and Mapping

LLOs CLO1 CLO2 CLO3

LLO1

LLO2
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2. Programme Specification

2.3 The programme and course specificationsare communicatedand made
availableto the stakeholders[1, 2]

Requirements
1. The Institution is recommended to publish and communicate the programme and course

specificationsfor eachprogrammeit offers,and givedetailedinformation about the programme
to helpstakeholdersmakean informedchoiceabout the programme.

2. Programme specification including course specifications describes the expected learning
outcomes in terms of knowledge,skills and attitudes. They help students to understandthe
teaching and learning methods that enable the outcome to be achieved; the assessment
methodsthat enableachievementto be demonstrated; and the relationshipof the programme
andits studyelements.
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Communication Channels
Documentation Stakeholders Communication 

Channels/Media
Timing/Frequency

Programme 
Specification

Students Å Orientation Day
ÅWebsite (URL)
Å

Å Start of Academic Year
Å Online
Å

Employers ÅWebsite (URL)
Å Brochures
Å Internship

Å Online
Å Every revision/new 

employers
Å Every semester

Course 
Specifications

Students Å First session of 
course

Å Every semester
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3. Programme Structure & Content

3.1 The curriculum is designed based on constructive alignment with the
expectedlearningoutcomes[1]

Requirements
1. Thecurriculum,teachingand learningmethodsand student assessmentare

constructivelyalignedto achievethe expectedlearningoutcomes.

35



Constructive Alignment
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Constructive Alignment
Domain PLOs Teaching & Learning Student 

Assessment

Knowledge PLO1 Instructional 
Methods

Assessment 
Methods

Application

Skills

Social Attitude PLO8
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3. Programme Structure & Content

3.2 The contribution made by each course to achievethe expected learning
outcomesisclear[2]

Requirements
2. Thecurriculumis designedto meet the expectedlearningoutcomeswhere

the contribution made by each course in achieving the ǇǊƻƎǊŀƳƳŜΩǎ
expectedlearningoutcomesisclear.

38



Contribution of Courses to PLOs

Course Knowledge Application Skills Social Attitude

Code Name PLO1 PLO2 PLO3 PLO4 PLO5 PLO6 PLO7 PLO8

9999 ABCD D

8888 EFGH I

CCAs

ECAs

Legend:
D = Direct (e.g. syllabus)
I = Indirect (e.g. teaching & learning, student assessment, CCAs, ECAs)
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3. Programme Structure & Content

3.3 Thecurriculumis logicallystructured,sequenced,integratedandup-to-date
[3, 4, 5, 6]

Requirements
3. Thecurriculumis designedso that the subjectmatter is logicallystructured,

sequenced,andintegrated.
4. Thecurriculumstructure showsclearly the relationshipand progressionof

basiccourses,the intermediatecourses,andthe specialisedcourses.
5. Thecurriculumis structuredsothat it is flexibleenoughto allow studentsto

pursuean area of specialisationand incorporatemore recent changesand
developmentsin the field.

6. The curriculum is reviewed periodicallyto ensurethat it remainsrelevant
andup-to-date.
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SAR Zoom Clinic 
Writing a Good SAR

Session 3
AUN-QA Criteria 4 & 5

9.00 ς10.30am (Bangkok Time)

Facilitated by:

Johnson Ong Chee Bin (AUN-QA Expert)

A collaborated community service project between 
AUN-QA Network and Education Quality International (eqi).



4. Teaching and Learning Approach

4.1 The educational philosophy is well articulated and communicatedto all
stakeholders[1]

Requirements
1.The teaching and learning approach is often dictated by the educational

philosophyof the university. Educationalphilosophycanbe definedasa set of
related beliefs that influenceswhat and how students should be taught. It
definesthe purposeof education,the rolesof teachersandstudents,andwhat
shouldbe taughtandby what methods.
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Education Philosophy (Example)

Faculty of Law and Political Science aims to produce graduates with 
knowledge in the discipline of laws and its related disciplines. It 
educates graduates to be able to apply knowledge in real life 
environment coupled with critical thinking, and analytical and 
problems solving skills with moral and professional ethics. The 
graduates will become qualified professionalsand fulfill the needs 
of socio-economic development and stakeholders in domestic, 
regional and international arenas. The graduates are expected to 
learn through active and experiential learning via simulated and 
real-life casesto strengthen their appreciation, understanding and 
applicationof laws and its related disciplines.
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Educational Philosophy (Example)

Educational Philosophy PLOs/Curriculum

Apply knowledge in laws and 
related disciplines

PLO1 to PLO4

Critical thinking, and analytical 
and problems solving skills with 
moral and professional ethics

PLO5 to PLO8

Active and experiential learning Moot courts, real-life cases, 
internships etc.

Domestic, regional and 
international exposures

Overseas exchanges and 
internships
/ƻǳǊǎŜǎΧΧ
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4. Teaching and Learning Approach

4.2 Teachingandlearningactivitiesareconstructivelyalignedto the achievement
of the expectedlearningoutcomes[2, 3, 4, 5]

Requirements
2. Quality learningis understoodas involvingthe active constructionof meaningby the student, and not just

somethingthat is imparted by the teacher. It is a deepapproachof learningthat seeksto makemeaningand
achieveunderstanding.

3. Qualitylearningis alsolargelydependenton the approachthat the learnertakeswhen learning. Thisin turn is
dependenton the conceptsthat the learner holds of learning,what he or she knowsabout his or her own
learning,andthe strategiessheor he choosesto use.

4. Quality learning embracesthe principles of learning. Students learn best in a relaxed, supportive, and
cooperativelearningenvironment.

5. In promotingresponsibilityin learning,teachersshould:
2. createa teaching-learningenvironmentthat enablesindividualsto participateresponsiblyin the learning

process; and
3. provide curriculathat are flexible and enablelearnersto makemeaningfulchoicesin terms of subject

content,programmeroutes,approachesto assessmentandmodesanddurationof study.

45



Constructive Alignment

Week Unit 1:

1 CLO LLOs Topics Assessments Learning 
Activities

Resources

Curriculum Design and Mapping
46



4. Teaching and Learning Approach

4.3 Teachingandlearningactivitiesenhancelife-longlearning[6]

Requirements
6. The teachingand learningapproachshouldpromote learning,learninghow

to learn and instil in students a commitment of lifelong learning (e.g.
commitment to critical inquiry, information-processingskills,a willingnessto
experimentwith new ideasandpractices,etc.).
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5. Student Assessment

5.1 The student assessment is constructively aligned to the achievement of the 
expected learning outcomes [1, 2]

Requirements
1. Assessmentcovers:
¶ Newstudentadmission
¶ Continuousassessmentduringthe courseof study
¶ Final/exittest beforegraduation

2. In fostering constructive alignment, a variety of assessmentmethods should be
adopted and be congruent with the expected learning outcomes. They should
measurethe achievementof all the expectedlearningoutcomesof the programme
andits courses.
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Constructive Alignment

Week Unit 1:

1 CLO LLOs Topics Assessments Learning 
Activities

Resources

Curriculum Design and Mapping
49



Assessment Plan

Assessment
Component

CLO1 CLO2 CLO3 CLO4 CLO5

Class Participation Participation 
(Rubric)

Class Test 
(Individual)

MCQ
1 -10

Essay
Q1 -2

Essay 
Q3

Group Project Research 
Rubric

Research 
Rubric

Final Examination Written
Test

Q 1 ς2

Written
Test

Q 3 - 5

Written
Test

Q 6- 8

Written
Test

Q 9 - 10

Test Specification for a Course

Student Assessment
50



5. Student Assessment

5.2 The student assessments including timelines, methods, regulations, weight 
distribution, rubrics and grading are explicit and communicated to students [4, 5]

Requirements
4. The student assessments including timelines, methods, regulations, weight

distribution, rubrics and grading should be explicit and communicated to all
concerned.

5. Standardsapplied in assessmentschemesare explicit and consistent across the
programme.
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5. Student Assessment

5.3 Methods including assessment rubrics and marking schemes are used to 
ensure validity, reliability and fairness of student assessment [6, 7]

Requirements
6. Proceduresand methods are applied to ensure that student assessmentis

valid,reliableandfairly administered.
7. Thereliabilityandvalidityof assessmentmethodsshouldbe documentedand

regularlyevaluatedandnewassessmentmethodsaredevelopedandtested.
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